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Triple M – Year 2 
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Triple M 

Recruiting Goals 

 

-Administrator 

-Counselor 

-Dean of Students 

 

Administrator 

selects one of the 

team members  

to be the  

CML 

 

 
Create a list of the 

returning mentees and 

mentors. 

 

Confirm with the 

parent and the mentee 

that they will continue 

in Triple M. 

 

Contact mentors and 

ask for a commitment 

for another school 

year. 

8/25 – Deadline 

 

Confirm with both 

the mentee and the 

mentor that they 

would like to 

continue working 

together. 
 

Address with both 

parents and mentors:  

continuing to work 

with the same 

mentee/mentor will 

increase the student’s 

likelihood for success. 

 

9/4 – Veteran Mentor 

Orientation Deadline 

 

9/7 –  

Mentoring Begins  

 

2014-2015 CMLs 

share list of 

transitioning 

mentees/mentors with 

the new CMLs.  

8/17 – Elementary  

8/19 – MS 

 

New CML will: 

 
Contact mentors and 

ask for a commitment 

for another school 

year.  

8/25 – Deadline 

 

Confirm with the 

parent and the mentee 

that they will continue 

in Triple M. 

 

Confirm with both 

the mentee and the 

mentor that they 

would like to 

continue working 

together. 

 
Address with both 

parents and mentors:  

continuing to work 

with the same 

mentee/mentor will 

increase the student’s 

likelihood for success. 

 

If mentee had a 

campus mentor they 

will need to be 

assigned a new 

mentor.  

 

9/4 – Veteran Mentor 

Orientation Deadline 

 

9/7 –  

Mentoring Begins 

 

The 2015-2016 goal is 

to increase the number 

of mentors by 60%  

(from 1,200 to 2,000). 

 

Campus Triple M  

Teams will be more  

active in recruiting. 

 

The District  

Communications Dept., 

Partners In Education  

Dept., and Mentoring  

Liaison Jose Villasenor  

will continue to  

advertise Triple M on  

the District’s website  

and at public events. 

 

The Central Office  

Triple M Team will  

pursue opportunities to  

recruit mentors  

through the Irving  

Schools Foundation. 

 

 

Training of Campus Mentoring Teams:  Counselor Professional Development – July 29 

     Learn to Lead – July 30 

     Secondary Deans – Week of August 17  


