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	CAMPUS:  Bowie Middle School
	PRINCIPAL TYPED NAME: Joe L. Moreno
SIGNATURE:

DATE:  11 – 03 - 06

	DATE OF CIC MEETING TO APPROVE
CAMPUS IMPROVEMENT PLAN:      
	CIC CHAIRPERSON TYPED NAME: Pam Beers
SIGNATURE: 

DATE:  11 – 03 - 06

	CURRENT CAMPUS ACCOUNTABILITY RATING:
 FORMCHECKBOX 
 EXEMPLARY    FORMCHECKBOX 
 RECOGNIZED   X ACCEPTABLE    FORMCHECKBOX 
 LOW PERFORMING
	APPROVED BY
DIRECTOR ELEM./SEC.:

	GOAL:  Achieve above academically acceptable rating

	PERFORMANCE OBJECTIVE:      70% or greater of all student populations to pass TAKS Math


	TARGET GROUPS:  G/T – gifted/talented; C&T – career & technology; LEP – limited English proficient; AtR – at-risk; Dys – Dyslexia; 504; SpEd – Special Education

	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	Provide tutoring & pullout instruction to target/populations (6,7,8 grades) special

Students failing MATH will be provided Math improvement strategies in a small teacher to student ratio
	05/06 TAKS 
Scores:  61%
Failure rates

25% or less

TEKS checks
	TAKS failures Subgroups Anglo, Hisp, Af. Am., At risk Econ. Disadv. LED, Spec. Ed
	Teachers, Adm. Counselors
	06/07


	Teachers, time, compulsory Ed Funds, Contract Tutor
	TAKS scores

Tutoring schedules

Time sheets

Student attendance of tutoring

	Administer TEKS checks – 6,7,8 Math

To identify reteach & tutoring groups

Teachers will analyze TEKS checks & adjust lesson planning/teaching according to needs
	05/06 TAKS scores

Failure rates

TEKS checks
	All Students
	Teachers

Adm.

Dist. Coord.

Inst. Spec.
	06/07
	Teachers

Assessments

Ed Software

Software & data available
	’07 TAKS scores

TEKS check results



	Provide small group tutoring & pullout instruction to Students in Spec. Ed. To improve grade level SDAA or TAKS


	05/06 TAKS scores

Failure rates

TEKS checks      
	Teachers, Administrators ARD comm. Counselors  

Dist. Coord.
	     
	    06/07 
	     
	

	Implement pilot supplemental resource for Math tutoring & learning strategies (Brainchild & Web Achiever)
	05/06 TAKS scores

Failure rates

TEKS checks
	Teachers, Administrators ARD comm. Counselors  

Dist. Coord.
	
	06/07
	
	

	CAMPUS:  Bowie Middle School
	PRINCIPAL TYPED NAME: Joe L. Moreno
SIGNATURE:

DATE:

	DATE OF CIC MEETING TO APPROVE
CAMPUS IMPROVEMENT PLAN:      
	CIC CHAIRPERSON TYPED NAME: Pam Beers
SIGNATURE: 

DATE:

	CURRENT CAMPUS ACCOUNTABILITY RATING:
 FORMCHECKBOX 
 EXEMPLARY    FORMCHECKBOX 
 RECOGNIZED   X ACCEPTABLE    FORMCHECKBOX 
 LOW PERFORMING
	APPROVED BY
DIRECTOR ELEM./SEC.:

	GOAL:  Achieve above academically acceptable rating

	PERFORMANCE OBJECTIVE:  70% or greater of all student populations to pass TAKS Reading     


	TARGET GROUPS:  G/T – gifted/talented; C&T – career & technology; LEP – limited English proficient; AtR – at-risk; Dys – Dyslexia; 504; SpEd – Special Education

	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	Provide tutoring & pullout instruction to target/special populations (6,7,8 grades), to identify re-teach and tutoring student needs
	05/06 TAKS scores: 77%
Failure rates

25% or less

TEKS checks 
	TAKS failures in all sub groups

Anglo, Hisp. Af. Am., At Risk, LEP, Spec. Ed.
	Teachers, Counselors, Administration & Staff
	 06

07


	Teachers, Time, State Comp. Ed Funds (SCE)
	Scheduled tutoring Teacher tutoring Schedules     

Time Sheets   Student Attendance

	Administer TEKS checks 6,7,8 Reading to identify  Re-teach tutoring groups

Teachers will analyze TEKS checks and adjust lesson planning/teaching accordingly
	05/06 TAKS scores

Failure rates

TEKS checks      
	All students
	Admin. Teachers, Dist. Coordinator, Inst. Tech.
	06/07


	Teachers, Time, Test Scanning, Ed Soft Data
	2007 TAKS scores

TEKS check data

	Utilize district academic strategies in reading/core areas w/balanced reading instructional methods individual guided reading (alignment w/ dist)


	05/06 TAKS scores

Failure rates

TEKS checks
	All students
	Admin. Teachers, Dist. Coord
	06

07


	Teachers

Train/Dev., TEKS checks
	2007 TAKS scores

Dept. Mtg.

Dist. Coord.

Monitor & Feedback



	Implementation/training schedule of Thinking Maps

Provide follow up training to using produced models during faculty, Dept. or team meetings
	05/06 TAKS scores

Failure rates

TEKS checks
	All students
	Admin.

Teachers

Dist. Coord. 

Staff Dev.
	06

_______      

07


	Training time (Aug/Oct ’05) Teacher Time

Materials Resources
	Sample MAPS

2007 TKS scores


	GOAL:   Achieve above academically acceptable rating

	PERFORMANCE OBJECTIVE:  70% or greater of all student populations to pass TAKS Reading     


	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	Provide reading improvement to targeted population (Read 180) as a resource for reading improvement
	05/06 TAKS scores

Failure rates

TEKS checks
	7,8 Graders

TAKS failures

At-Risk
	Admin. 

Teachers

Counselors
	Aug. ’06

June ‘07
	Read 180

Teacher

Schedule

Materials
	On-going assessments

’07 TAKS scores

	Sustained silent reading 30 mines. Weekly (DEAR) during advisory period
	05/06 TAKS scores

Failure rates

TEKS checks      
	All students
	All Advisory classes
	Aug. ‘06

June ‘07
	Scheduled time

Teachers

Library Resources
	Friday Advisory

Reading Time

’07 TAKS scores

	Provide resource instruction to students in Special Education
	05/06 TAKS scores

Failure rates

TEKS checks
	Special Education
	Teachers

Administrators
	Aug. ‘06

June ‘07
	Teachers

Schedule
	     

	Provide ESL Reading instruction for qualifying students
	05/06 TAKS scores

Failure rates

TEKS checks
	LEP students
	Teacher

Administrators

Counselors

LPAC Comm.

Dist. Coord.
	Aug ‘06

June ‘07
	Teacher

Time

Materials
	RPTE, LPAC, Decision Making

’06 TAKS scores


	GOAL:   :    Above academically acceptable rating

	PERFORMANCE OBJECTIVE: 90% of all student populations to pass TAKS Reading     


	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	Provide Humanities for qualifying students
	Qualifying G/T population
	Gifted

Talented
	GT committee, Parents, Teachers, Admin., Counselors
	Aug ‘06

June ‘07
	Teachers

Title I Resources

OEYP Resources
	’07 TAKS scores

TAKS Commended increases



	Provide reading in extended day/year (OEYP) to targeted population

Communicate and provide school-wide literacy/reading activities to improve reading & increase skills

· Reading buddies, w/sister Elementary

· Java Makes Me Jump: community

· Reading recognition awards: family

· Reading family night: family/community

· Library/Reading Dept. strategies & activities to encourage wide reading & school-wide reading strategies

· Visiting authors

· Provide scientifically based supplemental resources for classroom (Brainchild  & Web Achiever, Gourmet materials)

Encourage use of daily/weekly newspapers
	Failure rates

TAKS failures

TAKS Reading

Scores

Gates reading

Inventory results

Failure rates

TEKS checks


	At risk

All students

Teachers

Admin


	Teachers

Coord., Administrators

Teachers, Library resources, Administrators

Dist. Coord.

Teachers

Admin
	Jan ‘06

June ‘07

Aug ‘06

June ‘07

Aug ‘06

June ‘07


	Teachers

Title I Resources

OEYp Resources

Time

Budget

Resources

Training

Funding pilot budget

Training

Teacher time
	’07 TAKS scores

Retention data

OEYP documentation

TAKS scores

Attendance at activities

Library circulation & Teacher use

Increase in student reading skills, TAKS scores

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	CAMPUS:  Bowie Middle School
	PRINCIPAL TYPED NAME: Joe L. Moreno
SIGNATURE:

DATE:

	DATE OF CIC MEETING TO APPROVE
CAMPUS IMPROVEMENT PLAN:      
	CIC CHAIRPERSON TYPED NAME: Pam Beers
SIGNATURE: 

DATE:

	CURRENT CAMPUS ACCOUNTABILITY RATING:
 FORMCHECKBOX 
 EXEMPLARY  FORMCHECKBOX 
 RECOGNIZED   X ACCEPTABLE    FORMCHECKBOX 
 LOW PERFORMING
	APPROVED BY
DIRECTOR ELEM./SEC.:

	GOAL:  Achieve Exemplary distinction in a rigorous K-12 curriculum     

	PERFORMANCE OBJECTIVE:  90% of all student populations to pass TAKS Social Studies


	TARGET GROUPS:  G/T – gifted/talented; C&T – career & technology; LEP – limited English proficient; AtR – at-risk; Dys – Dyslexia; 504; SpEd – Special Education

	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	Provide tutoring to students for TAKS preparation (8th grade) in Social Studies
	TAKS scores:
79%

TEKS Checks
	All students
	Teacher

Administrator

Counselor
	Jan ‘06

April ‘07
	Teachers

Time
	TAKS scores

	Administer & analyze TEKS Checks to identify re-teach & tutoring groups
	Failure rates


	6,7,8 grades
	Teachers

Administrators

Dist. Coord

Inst. Tech
	Oct ‘06

March ‘07
	EdSoft Data

Teachers

Resources
	’07 TAKS scores

TEKS Checks

	Provide inclusion support in Social Studies for students served by Spec. Ed. And ESL Level I students and up
	Failure rates
	Spec. Ed. Students
	Admin

Teachers

ARD Comm.

Counselors
	Aug. ‘06

June ‘07
	Teachers

Time

Material
	’07 SDAA/Alternative assessment scores



	Provide Social Studies class units for students in ESL


	Failure rates
	ESL Students
	Admin

Teachers, LPAC Comm, Counselors
	Aug. ‘06

June ‘07
	Teachers

Time

Material
	RPTE results

LOAC data & documentation


	CAMPUS:  Bowie Middle School
	PRINCIPAL TYPED NAME: Joe L. Moreno
SIGNATURE:

DATE:

	DATE OF CIC MEETING TO APPROVE
CAMPUS IMPROVEMENT PLAN:      
	CIC CHAIRPERSON TYPED NAME:  Pam Beers
SIGNATURE: 

DATE:

	CURRENT CAMPUS ACCOUNTABILITY RATING:
 FORMCHECKBOX 
 EXEMPLARY  FORMCHECKBOX 
 RECOGNIZED   X ACCEPTABLE  FORMCHECKBOX 
 LOW PERFORMING
	APPROVED BY
DIRECTOR ELEM./SEC.:

	GOAL:  Achieve Exemplary distinction in a rigorous K-12 curriculum

	PERFORMANCE OBJECTIVE:  90% of all student populations to pass TAKS Writing


	TARGET GROUPS:  G/T – gifted/talented; C&T – career & technology; LEP – limited English proficient; AtR – at-risk; Dys – Dyslexia; 504; SpEd – Special Education

	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	Provide instructional strategies that incorporate balanced literacy
	TAKS scores:
83%

Failure rate
	All students
	Administrators

Teachers

Dist. Coord.
	Aug. ‘06

June ‘07
	Teachers

Materials

Training
	TAKS Scores

Assessments

	Incorporate Write…For the Future of Texas Strategies and approach. (Campus Trainers)
	Required writing projects

TEKS Checks
	All students
	Administrators

Teachers

Dist. Coord
	Aug. ‘06

June ‘07
	Teachers

Materials

Training
	TAKS Scores

Assessments

	Provide resource Eng. To students receiving services from Spec. Ed.
	Required writing projects

TEKS Checks
	Students served by Spec. Ed.
	Teachers

ARD Comm

Administrators

Counselors

Teachers

Administrators

LPAC Comm. Counselors
	Aug. ‘06

June ‘07
	Teachers

Resources

Time
	SDAA scores – grade level met expectations or above

	Provide ESL writing instruction to qualified students (Level II).  Provide ESL paraprofessional services
	Required writing projects

TEKS Checks
	LEP Students
	
	Aug. ‘06

June ‘07
	Teachers

Resources

Time 

Funds
	RPTE results

LPAC scores


	GOAL:  Achieve Exemplary distinction in a rigorous K-12 curriculum

	PERFORMANCE OBJECTIVE:  90% of all student populations to pass TAKS Writing


	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	Provide ESL students taking TAKS w/additional General Ed. English classes, to reinforce English skills
	LPAC reports
	LEP students
	Teachers

Administrators

LPAC Comm.
	Aug. ‘06

June ‘07
	     
	LPAC data

TAKS scores

	Provide tutoring & pull out instruction to targeted populations in 7th grade for TAKS preparation
	Required writing prompts

TEKS Checks
	7th grade students
	Teachers

Administrators

Counselors

Staff
	Aug. ‘06

June ‘07
	Teachers

Time Resources
	TAKS 7th grade Writing scores

	Administer/TEKS Checks 6,7,8

Writing to determine re-teach & tutoring needs

Teachers will analyze TEKS checks and adjust lesson planning & instruction accordingly
	05/06 TAKS scores

failure rates
	All students
	Teachers

Administrators

Dist. Coor.
	Oct. ‘06

March ‘07
	Teachers

Administrators

EdSoft data

Resources
	’07 TAKS scores

	Provide gifted & talented English classes to qualifying students
	05/06 TAKS scores: 83%
failure rates:
25%  or less
	GT students
	Administrators,

Teachers, FT Comm.

Counselors,

Dist. Coord.
	Aug. ‘06

June ‘07
	Teachers

Time

Materials

Campus Budget


	TAKS scores

	Provide instruction usage & mechanics through writing (not isolated) w/targeted writing skills
	05/06 TAKS scores: 83%
failure rates

25% or less
	All students
	Teachers
	‘06/07
	Training

Materials

Inst. Time
	Writing scores

Composition Data/Works

TAKS scores

Retention data

OEYP data


	CAMPUS:  Bowie Middle School
	PRINCIPAL TYPED NAME: Joe L. Moreno
SIGNATURE:

DATE:

	DATE OF CIC MEETING TO APPROVE
CAMPUS IMPROVEMENT PLAN:      
	CIC CHAIRPERSON TYPED NAME: Pam Beers
SIGNATURE: 

DATE:

	CURRENT CAMPUS ACCOUNTABILITY RATING:
 FORMCHECKBOX 
 EXEMPLARY    FORMCHECKBOX 
 RECOGNIZED   X ACCEPTABLE    FORMCHECKBOX 
 LOW PERFORMING
	APPROVED BY
DIRECTOR ELEM./SEC.:

	GOAL:  Achieve Exemplary distinction in a rigorous K-12 curriculum

	PERFORMANCE OBJECTIVE:  Maintain an average of 97% ADA for all students.  Maintain drop out rate of less than 1%.


	TARGET GROUPS:  G/T – gifted/talented; C&T – career & technology; LEP – limited English proficient; AtR – at-risk; Dys – Dyslexia; 504; SpEd – Special Education

	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	Maintain accurate dropout records every 6 weeks
	Withdrawal records
	All withdraws

Students
	Administrators

Counselors

PEIMS

Data Clerk
	School year

06/07
	Withdrawal data
	PEIMS

	Provide student incentive program to reward attendance/academics

· Bowie Bucks

· Honor Roll

· School-wide incentives

· Grade incentives

Increase parent communication & contacts regarding unacceptable attendance patterns
	Attendance 

Truancy reports
	All students
	Administrators

Students

Teachers

Counselors

Attend. Clerk
	School year 06/07
	Resources

Time

Incentives

Cost

Prizes
	Attendance rate

Failure data




	CAMPUS:  Bowie Middle School
	PRINCIPAL TYPED NAME: Joe L. Moreno
SIGNATURE:

DATE:

	DATE OF CIC MEETING TO APPROVE
CAMPUS IMPROVEMENT PLAN:      
	CIC CHAIRPERSON TYPED NAME: Pam Beers
SIGNATURE: 

DATE:

	CURRENT CAMPUS ACCOUNTABILITY RATING:
 FORMCHECKBOX 
 EXEMPLARY    FORMCHECKBOX 
 RECOGNIZED   X ACCEPTABLE    FORMCHECKBOX 
 LOW PERFORMING
	APPROVED BY
DIRECTOR ELEM./SEC.:

	GOAL:  provide professional Dev. Training & working conditions conducive to recruiting and retaining highly qualified staff

	PERFORMANCE OBJECTIVE:  utilize/practice current/acceptable educational leadership practices


	TARGET GROUPS:  G/T – gifted/talented; C&T – career & technology; LEP – limited English proficient; AtR – at-risk; Dys – Dyslexia; 504; SpEd – Special Education

	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	Participate in Irving ISD job fair; faculty/teams
	Personnel vacancies

Retention Rate:

88%
	Prospective Teachers
	Administrators

Teachers
	April 06/07
	Time

Applicants
	Interview

Resumes

Teacher recruitment

	Utilize mentor teachers for staff new to IISD
	     
	1-2 year staff
	Administrators

Teachers

Staff Dev.
	06/07
	Time
	Attendance sheets

	Recognize “Teacher of the Month” & “Teacher of the Year”


	On-line teacher ballots
	All teachers
	Administrators

Teachers

Counselors
	06/07
	Time

Teacher

Participation
	Nominations

	Encourage teacher feedback & participation in school-wide efforts as appropriate

Develop standing interview/hiring committees


	Team feedback

Faculty sign-up
	Teacher

Administrators
	Administrators
	06/07
	Administrative support
	Low staff turnover




	CAMPUS:  Bowie Middle School
	PRINCIPAL TYPED NAME: Joe L. Moreno
SIGNATURE:

DATE:

	DATE OF CIC MEETING TO APPROVE
CAMPUS IMPROVEMENT PLAN:      
	CIC CHAIRPERSON TYPED NAME: Pam Beers
SIGNATURE: 

DATE:

	CURRENT CAMPUS ACCOUNTABILITY RATING:
 FORMCHECKBOX 
 EXEMPLARY    FORMCHECKBOX 
 RECOGNIZED   X ACCEPTABLE    FORMCHECKBOX 
 LOW PERFORMING
	APPROVED BY
DIRECTOR ELEM./SEC.:

	GOAL:  Achieve Exemplary distinction in a rigorous K-12 curriculum

	PERFORMANCE OBJECTIVE:       Ensure full & equal access for all students to core academic/elective


	TARGET GROUPS:  G/T – gifted/talented; C&T – career & technology; LEP – limited English proficient; AtR – at-risk; Dys – Dyslexia; 504; SpEd – Special Education

	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	Provide spring registration for in-coming fifth grader schools & parent orientation
	Commitment of dates from feeder schools
	All new students
	Administrators

Counselors

Teachers
	Spring ‘06

Fall ‘07
	Time

Resources

Facilities
	Flyers

Attendance

Sign-in

	Provide one day camp for in-coming Bowie 6th graders and Fall parent orientation night
	Student enrollment
	All new students & parents
	Teachers

Administrators

Counselors
	Aug. ’06 & ‘07
	Personnel

Time

Facilities
	Attendance

Sign-in

	8th Grade students will attend High School orientation


	District mandate
	All 8th grade
	Teachers

Administrators

Counselors

(HS/MS)
	School years ‘06/’07
	Administrators

Teachers

Inst. Time
	Calendar event


	GOAL:  Achieve Exemplary distinction in a rigorous K-12 curriculum

	PERFORMANCE OBJECTIVE:  Ensure  full & equal access for all students to core academic/elective


	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	Provide AP Spanish classes to meet academic needs of students, to encourage AP audit and reinforce college attendance/credit
	Required sections of AP Spanish
	LEP
	Teacher

Administrators

Counselors
	Aug. ‘06

June ‘07
	Time

Personnel

Materials

Exam fees
	AP exam (70% 3+ scores)

Results



	Provide training relative to IEP.  Gifted/Talented & Spec. Ed. Populations

Follow up in SIOP strategies & techniques to serve LEP population

Develop master schedule that will maximize instruction time and student accessibility and equity

Choir, Band, Orchestra, Theater Arts, AP Spanish departments will develop goals/objectives to include recruitments, retention & improved rigor & quality of programs, visits to feeder Elementary schools & preceding grade levels
	CIC committee reviews

Population overview

Student enrollment
	Teachers

All students
	Administrators

(Dist. Mandate)

Dist. Coord.

Teachers

Admin
	School year 06/07

06/07
	Time

Resources

Teacher time, elem visits/programs
	Attendance

TAKS scores

Maintain/increase group numbers

Increase in UIL scores & placements


	CAMPUS:  Bowie Middle School
	PRINCIPAL TYPED NAME: Joe L. Moreno
SIGNATURE:

DATE:

	DATE OF CIC MEETING TO APPROVE
CAMPUS IMPROVEMENT PLAN:      
	CIC CHAIRPERSON TYPED NAME: Pam Beers
SIGNATURE: 

DATE:

	CURRENT CAMPUS ACCOUNTABILITY RATING:
 FORMCHECKBOX 
 EXEMPLARY    FORMCHECKBOX 
 RECOGNIZED   X ACCEPTABLE    FORMCHECKBOX 
 LOW PERFORMING
	APPROVED BY
DIRECTOR ELEM./SEC.:

	GOAL:  Maintain scientifically based organizational/instructional strategies

	PERFORMANCE OBJECTIVE:  Develop & initiate components of Professional Learning Communities


	TARGET GROUPS:  G/T – gifted/talented; C&T – career & technology; LEP – limited English proficient; AtR – at-risk; Dys – Dyslexia; 504; SpEd – Special Education

	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	Encourage an organizational climate that supports empowerment, communication and school-wide faculty participation
	Staff surveys

Breaking Ranks

Lead Team task force

	All faculty
	Administrators

Faculty/Teachers
	06/07
	Surveys

Personnel

Meetings

Focus Groups

Committees
	Survey results

AEIS

	Encourage/develop effective school-wide instruction to include:

· Use of instructional groups

· Efficient use of instructional time

· Prof. Dev. Which includes staff involvement & planning

· Compulsory learning

· Teach the local & state curriculum

· Middle school team concept

· Scientifically based instructional strategies

· Continuous learning

· Engaged learning
	TAKS scores

Teacher Peer observation
	Administrators

Teachers
	     
	06/07
	Time

Personnel

Board Policy

EG-Local

Curriculum

Development
	School survey

Needs assessments

AEIS results


	GOAL:        Maintain scientifically based organizational/instructional strategies

	PERFORMANCE OBJECTIVE:  Develop & initiate components of Professional Learning Communities


	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	Review/revise Campus Improvement Plan to fit organizational & student needs
	TAKS scores surveys
	AEIS
	Campus Improv. Comm.

Administrators

Campus Leaders
	06/07
	Data

Research

Time
	06/07 AEIS

	Budget requests correlated to district/campus goals & objectives to include 70% of budget expended on instruction or greater
	Departmental & lead team priorities

Inst. Expd: : 75%
	AEIS
	Campus Improv. Comm.

Administrators

Campus Leaders
	06/07
	Data

Research

Time
	06/07 AEIS

	Encourage Team responsibility & accountability by developing:

· TAKS passing rates

· 6 wks./sem. passing rates

· School-wide initiatives

· Staffing plans

· Grade level initiatives

· Grade level halls

· Team/dept develop goals/objectives


	     
	Administration
	Campus Improv. Comm.

Administrators

Campus Leaders
	06/07
	     
	06/07 AEIS

	Evaluate requests for personnel, materials & services according to students needs and campus AEIS


	Performance analysis 

TAKS scores
	AEIS indicators
	Campus Improv. Comm.

Administrators

Campus Leaders
	06/07
	Staff time
	06/07 AEIS



	Maintain a Title I campus coordinator to more adequately meet the needs of all students
	Title I qualifier
	At risk

Economically disadvantaged
	CIC

Admin
	06/07
	Personnel Budget
	


	GOAL:        Maintain scientifically based organizational/instructional strategies

	PERFORMANCE OBJECTIVE:  Develop & initiate components of Professional Learning Communities


	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	Increase school-wide teachers, student & community participation & involvement

Meet the Teacher Night

Teacher-Parent conference

Extra-curricular activities

Campus needs assessment

School report night

Increase parental involvement of all school academics and activities

Develop parent activity assignments

Increase parent communication: develop/provide Parent News letter in English/Spanish to include parent tips & school information (monthly per six weeks or more frequent)


	Parent, staff & student surveys
	Students

Parents

Teachers
	Administrators

Teachers
	06/07
	Budget for copy costs

Staff use for copies & collating


	Sign-in sheets

Calendar postings

	Maintain a Bowie MS web page
	External survey
	Instructional Specialist

Administrators

Faculty
	 Instructional Specialist

Administrators

Faculty
	06/07
	     
	     

	Technologically accessible school-wide calendar


	External survey
	     
	     
	     
	     
	     

	Cross discipline planning & collaboration


	TAKS Results
6 Weeks Failure Rates

TEKS Checks
	Admin/Faculty


	     
Support staff


	     
06/07


	
	     



	GOAL: Maintain scientifically based organizational/instructional strategies

	PERFORMANCE OBJECTIVE:  Develop & initiate components of Professional Learning Communities


	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	 Increase/maintain parental involvement/communication
	Surveys
	Students

Parents
	Parents

Teachers

Admin
	06/07
	 Allotted time

Calendar events
	surveys

	 Core grade teams to develop incentive plans to reinforce academic & student success
	Failure rates

TAKS

TEKs Checks
	 
	 
	06/07
	 
	 

	 Admin will utilize benchmark assessments to ensure learning of students
	Student learning
	 
	 
	06/07
	 
	 

	Teacher engage in peer coaching/observations


	Teacher self reports
	 
	 
	06/07
	 
	 

	 Administrators will conduct frequent administrative walk – thrus


	Core curriculum strategies

Lesson Plans
	Principal
	 
	06/07
	 
	 

	 Teacher will review TAKS & TEKS checks data to ensure knowledge of and develop on-going action steps for teaching
	
	Principal
	 
	06/07
	 
	  

	Conduct regular department & lead team meetings (monthly)
	
	Principal & staff
	
	
	
	

	All departments/teams to develop goals/objectives
	
	Principal & staff
	
	
	
	


	CAMPUS:  Bowie Middle School
	PRINCIPAL TYPED NAME: Joe L. Moreno
SIGNATURE:

DATE:

	DATE OF CIC MEETING TO APPROVE
CAMPUS IMPROVEMENT PLAN:      
	CIC CHAIRPERSON TYPED NAME: Pam Beers
SIGNATURE: 

DATE:

	CURRENT CAMPUS ACCOUNTABILITY RATING:
 FORMCHECKBOX 
 EXEMPLARY    FORMCHECKBOX 
 RECOGNIZED   X ACCEPTABLE    FORMCHECKBOX 
 LOW PERFORMING
	APPROVED BY
DIRECTOR ELEM./SEC.:

	GOAL:  Maintain quality organizational practices & effective use of educational resources

	PERFORMANCE OBJECTIVE:  Provide a safe, secure & orderly environment


	TARGET GROUPS:  G/T – gifted/talented; C&T – career & technology; LEP – limited English proficient; AtR – at-risk; Dys – Dyslexia; 504; SpEd – Special Education

	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	Maintain school-wide student expectations and discipline plan (Chapter 37) based on empowerment & involvement of faculty 
	     
	All students
	Teachers

Administrators

Counselors

CIC
	06/07
	Time

Training
	Under 1% of discipline referrals

	Provide Character Education & training

Maintain a Crime Stoppers program thru SRO
	Weekly lessons
	All Students
	All students

SRO Officer

Counselors 
	06/07
	Time 

Reports
	Campus Crime data

	Decrease number of office referrals, by grade level
	PEIMS data analysis
	All students
	Faculty

Administrators

SRO

Parents
	06/07
	PEIMS

Discipline Data

Number of Office referrals per grade
	AEIS

Decrease in office referrals

	Purchase/install video camera surveillance system
	PEIMS data 

Risk mgmt data

State safe schools
	Admin

Dist maint
	Admin

Dist maint
	06/07
	Funding

Install costs

System maint
	System installed & utilized




	GOAL:  Maintain quality organizational practices & effective use of educational resources

	PERFORMANCE OBJECTIVE:  Provide a safe, secure & orderly environment


	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	Participate in Fire/Disaster and Crisis Management Plans as required by Local and State laws
	State/local requirement
	Students

Faculty
	Students

Faculty

Fire Dept.
	06/07
	Crisis Plan

Time
	Documented drills

Fire Dept. feedback

	Abide by District student uniform guidelines

Provide vouchers to students unable to afford uniform cost

Review & consider uniform exemptions on district guidelines
	Board policy

Student needs

Parent requests
	All students
	Administrators

Teachers

Students

Parents

Counselors
	06/07
	Guidelines

Costs

Vouchers
	Admin/Counselors

Data & reports

	Provide “N0-Bullying” program to all 6th grade
	PEIMS data
	6th grade students
	Administrators

Counselors
	06/07
	Curriculum

Inst. Time
	Discipline data

PEIMS list data

	Participate in restraint training according to state regulations


	State mandate
	Students

Faculty
	Students

Faculty
	06/07
	Training

Sub

Time
	Attendance rosters

	Participate in “Red Ribbon” week for Drug Prevention efforts


	State safe schools
	Students

Faculty
	Students

Faculty
	06/07
	Time

Costs

Poster Contests
	Calendar events

PEIMS data

	Provide campus supervision before school, during class changes & after school & develop parent volunteer program
	Safe schools 
	Students

Faculty
	All faculty
	06/07
	Time
	Assigned duty stations

	
	
	
	
	
	
	


	CAMPUS:  Bowie Middle School
	PRINCIPAL TYPED NAME: Joe L. Moreno
SIGNATURE:

DATE:

	DATE OF CIC MEETING TO APPROVE
CAMPUS IMPROVEMENT PLAN:      
	CIC CHAIRPERSON TYPED NAME: Pam Beers
SIGNATURE: 

DATE:

	CURRENT CAMPUS ACCOUNTABILITY RATING:
 FORMCHECKBOX 
 EXEMPLARY    FORMCHECKBOX 
 RECOGNIZED   X ACCEPTABLE    FORMCHECKBOX 
 LOW PERFORMING
	APPROVED BY
DIRECTOR ELEM./SEC.:

	GOAL:  Integration of technology into teaching and learning

	PERFORMANCE OBJECTIVE:  Integration of technology application to impact student achievement


	TARGET GROUPS:  G/T – gifted/talented; C&T – career & technology; LEP – limited English proficient; AtR – at-risk; Dys – Dyslexia; 504; SpEd – Special Education

	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	Students will utilize technology to manipulate/use data, produce technology works through the use of computes in labs, classrooms, library, distance learning center & internet use

(Mobile laboratories)
	     
	All students & staff
	Administrators

Teachers

Students
	Aug 06

June 07
	Hardware

Software

Time
	Productions of student work

	Faculty will participate in (Techfusion) technolg9y training/development
	Project completion
	All students
	Administrators

Teachers

Students
	06/07
	Time

Labs

Tech equipment

CATE

Budget
	I-net agreements

Rgistrations

Instruction

Lab/Distance Learning Center use

	Teachers will maintain lesson plans on public folders accessible to admin & district coordinators
	Instructional strategies
	Faculty
	Students
	06/07
	     
	     


	GOAL: Integration of technology into teaching and learning

	PERFORMANCE OBJECTIVE:  :  Integration of technology application to impact student achievement


	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	Faculty will participate in the training and use of EdSoft software for data analysis
	Teachers 

Reports & conferences
	Faculty
	Students
	06/07
	     
	     

	Maintain & use a school web site for communication purposes
	     
	Students

Faculty

Community
	Administrators

Teachers

Inst. Tech.
	06/07
	Time

Web-site
	Web-site maintained

	Access and analyze student academic status through the use of EdSoft technology & data
	     
	Teachers

Administrators

Dist. Coord.
	Administrators

Teachers

Dist. Coord.
	06/07
	Time

Technology

Personnel
	Periodic review of Student performance

	     
	     
	     
	     
	     
	     
	     


	CAMPUS:  Bowie Middle School
	PRINCIPAL TYPED NAME: Joe L. Moreno
SIGNATURE:

DATE:

	DATE OF CIC MEETING TO APPROVE
CAMPUS IMPROVEMENT PLAN:      
	CIC CHAIRPERSON TYPED NAME: Pam Beers
SIGNATURE: 

DATE:

	CURRENT CAMPUS ACCOUNTABILITY RATING:
 FORMCHECKBOX 
 EXEMPLARY    FORMCHECKBOX 
 RECOGNIZED   X ACCEPTABLE    FORMCHECKBOX 
 LOW PERFORMING
	APPROVED BY
DIRECTOR ELEM./SEC.:

	GOAL:  Achieve exemplary distinction in a rigorous K-12 curriculum

	PERFORMANCE OBJECTIVE:  Maintain   %  of qualifying status  in student special populations according to State/Fed CAPS



	TARGET GROUPS:  G/T – gifted/talented; C&T – career & technology; LEP – limited English proficient; AtR – at-risk; Dys – Dyslexia; 504; SpEd – Special Education

	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	Provide professional development to faculty regarding:

· Spec. Ed pre-referral process

· Regulations

· Comprehensive analysis process

· Least restrictive environment

· Best practices/scientifically based research on instruction

· FERPA

· Annual review dismissal

· Confidentiality
	State/federal requirements
	SPED

At Risk
	Administrators

Teachers

Counselors

Dist. Coord.
	06/07
	Time

Resources
	Attendance rosters

Assign-in sheets

Number of qualifying students


	GOAL:  Achieve exemplary distinction in a rigorous K-12 curriculum

	PERFORMANCE OBJECTIVE: Maintain   %  of qualifying status  in student special populations according to State/Fed CAPS



	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	Training provided on the SAS/504 process
	State/local requirements
	At Risk
	Administrators

Counselors

Teachers
	06/07
	Time

Materials
	Attendance roster

	Provide inclusion support to students in Sp. Ed. In Eng., Math, Science, Reading, Social Studies, general ed. Classes
	ARD committee

Placement & decisions
	Spec. Ed.
	Teachers

Administrators
	06/07
	     
	     

	Provide case management to monitor academic/behavior progress of Sp. Ed. Students
	ARD committee

Placement & decisions
	Spec. Ed.
	Teachers

Administrators
	06/07
	     
	     

	Provide Spec. Ed. Paraprofessionals for student receiving resource support
	Student population percent
	Spec. Ed.
	Teachers

Administrators
	06/07
	     
	     


	CAMPUS:  Bowie Middle School
	PRINCIPAL TYPED NAME: Joe L. Moreno
SIGNATURE:

DATE:

	DATE OF CIC MEETING TO APPROVE
CAMPUS IMPROVEMENT PLAN:      
	CIC CHAIRPERSON TYPED NAME: Pam Beers
SIGNATURE: 

DATE:

	CURRENT CAMPUS ACCOUNTABILITY RATING:
 FORMCHECKBOX 
 EXEMPLARY    FORMCHECKBOX 
 RECOGNIZED   X ACCEPTABLE    FORMCHECKBOX 
 LOW PERFORMING
	APPROVED BY
DIRECTOR ELEM./SEC.:

	GOAL:  Maintain scientifically based organizational/instructional strategies

	PERFORMANCE OBJECTIVE:  PEIMS data in special programs at 100% accuracy


	TARGET GROUPS:  G/T – gifted/talented; C&T – career & technology; LEP – limited English proficient; AtR – at-risk; Dys – Dyslexia; 504; SpEd – Special Education

	STRATEGIES INCLUDING STAFF DEVELOPMENT
	NEEDS

ASSESSMENT
	TARGET GROUP/SPECIAL PROGRAM
	STAFF/OTHER PERSONS RESPONSIBLE
	TIMELINE START/END
	RESOURCES NEEDED: HUMAN/

MATERIAL FISCAL
	EVIDENCE OF MONITORING/

ATTAINMENT

	Ensure 100% accuracy of PEIMS data to include:

Student folders:

· ESL/LEP identification

· Career/Technology courses (CATE)

· Gifted/Talented

· Special Education

· At Risk

· Homeless

· Migrant

· 504
	Accountability & tracking accuracy
	ID’d groups 
	Administrators

Teachers

Data Clerk
	School year 06/07
	Coding forms

Staff data

Reports
	Accurate PEIMS data
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