[image: image1.emf]
Mentoring Program Orientation Agenda 
I. Introduction
a. Introduce key personnel (principal, counselors, mentors, etc)

b. Vision for Triple M – Academic Goals
c. Importance of mentoring for students

II. School Information

a. Sign in/Sign out procedures

b. Designated times for mentoring
c. School calendar/holidays
d. Lunch procedures – bringing their lunch or going through lunch line
OK to bring lunch for mentee on special occasions 
III. Program Parameters
a. 30 minutes once a week
b. We appreciate your punctuality 
c. Triple M is a school based program 
No exchanging phone numbers or email address

Mentor and Mentee communicate only during mentoring time

d. Questions about uncomfortable topics should be referred to Mentoring Liaison
IV. School Tour

a. Building layout
b. Parking arrangements
c. Mentor/Mentee meeting places
d. Locations of adult restrooms

e. Faculty lounge/workroom
