
















































































Project Director — 21% Century Grant. Align Salary with teacher’s daily rate pay
schedule @ 210 days. Funding 21% Century Grant.

HIPPY Coordinator. Move to the Instructional Coordinator 215 day district
schedule. Funding source: Title .
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IRVING INDEPENDENT SCHOOL DISTRICT

2009-2010 Budget Enhancements

8/13/09
Amount Admin Total
Department Enhancement Description Requested Cut/Add Approved

701 Superintendent Campus Exemplary Celebrations $ 12,000 $ 12,000
District Records Management (Bond $26,930) 60,930 (26,930) 34,000
$ 46,000
702 School Board Legal Fees $ 200,000 $ 200,000
$ 200,000
703 Tax Office DCAD Appraisal Fees $ 37,407 $ 37.407
$ 37,407
880 Bilingual/ESL Testing Material & Special Eamnings for Testers $ 45,000 $ 45,000
HIPPY Curriculum Materals  (Title 1) 10,000 (10,000) 0
$ 45,000
881 Parent & Student Svcs Parent Involvement & Homebound Teacher $ 9,500 (1,500) $ 8,000
$ 8,000
882 Gifted & Talented Destination Imagination  (Payroll) $ 1,640 $ 1,640
Expand AVID Program (MS Title |-Stimulus) 248,820 (100,000) 148,820
$ 150,460
883 Career & Technology Support UBCL Career Houses $ 25,000 $ 25,000
$ 25,000

885 Secondary T & L Field Trip Transp. Cost - MS  (See Per Pupil) $ 60,900 (60,900) §

$
888 Dev & Federal Funds Communities in Schools $ 130,000 $ 130,000
$ 130,000
892 Athletics UIL Mileage Rate Increase for Officials $ 5,000 $ 5,000
High School Football Uniforms 17,500 17,500
High School Athletic Uniforms 23,800 23,800
District Workers at Sporting Events 20,000 20,000
$ 66,300
893 Elementary T & L LLAP-3 & Reading/Science A-Z $ 75,000 $ 75,000
Hands on Science Budget Increase 70,000 70,000
Lake Lewisville Environment Leaming Area 35,000 35,000
Planetarium Programs & Incidentals (Bond) 15,000 (12,000) 3,000
$ 183,000
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IRVING INDEPENDENT SCHOOL DISTRICT

2009-2010 Budget Enhancements

Amount Admin Total
Department Enhancement Description Requested Cut/Add Approved

894 Campus Operations Dallas County JJAEP $ 33,000 $ 33,000
$ 33,000

895 Teaching & Learning Per Pupil Increase (See Per Pupil) $ 42,114 (42,114) § 0
Kickstart Foundation 30,000 30,000

District Improvement Committee Expenses 5,000 (2,000) 3,000

$ 33,000

896 Learning Resources Badge Supplies $ 15,000 $ 15,000
$ 15,000

897 Fine Arts Instrument Repair $ 15,000 $ 15,000
Guest Teachers for UIL Contests 9,900 9,900

UIL Event Fees 1,980 1,980

Visual Arts Scholastic Event Costs 6,000 6,000

Fine Arts Supplies 43,000 (10,000) 33,000

$ 65,880

898 Staff Development Contracted Worker Costs $ 15,350 $ 15,350
$ 15,350

908 Data & Network Svcs Increase Bandwidth $ 169,200 $ 169,200
$ 169,200

909 Human Resources Recruiting and 1ISD Job Fair Costs $ 15,000 $ 15,000
ARISE Stipend  (Payroll) 95,000 95,000

$ 110,000

911 Planning & Research License Fee for ETS Item Bank $ 66,000 $ 66,000
AP Exam Increase 5,400 5,400

TEKSchecks Development and Printing 5,000 5,000

Stipend to Administer Exit Level TAKS Test 2,000 2,000

$ 78400

914 Facilities Services Annual Stage Rigging Inspections $ 10,000 $ 10,000
Annual Grease Trap Cleaning 7,176 7,176

Repair Ice Machines, Washers, Dryers 6,000 (3,000) 3,000

Chemical Water Treatment Costs $ 7,600 $ 7,600

Fence and Athletic Field Maintenance 13,5600 (9,500) 4,000

Paper Towel, Toilet Tissue & Soap Dispensers 5,000 5,000
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IRVING INDEPENDENT SCHOOL DISTRICT

2009-2010 Budget Enhancements

Amount Total
Department Enhancement Description Requested Approved

914 Facilities Services Custodial Uniforms 6,000 6,000
Conference and Seminar Attendance 1,000 (1,000) 0

Additional Training & Conference Fees $ 1,000 (600) $ 400

SRO Cost Increase 75,000 75,000

$ 118,176

919 Energy Management Energy Management System Increases $ 13,440 $ 13,440
Water and Sewer Cost Increases 51,005 51,0056

$ 64,445

922 Public Information "Inside 11SD" Publishing Costs $ 6,000 $ 6,000
Copier Rental & Supplies 2,124 2,124

$ 8,124

926 Transportation Bus Transportation Increase $ 262,333 $ 262,333
$ 262,333

Total Department Enhancements $ 2,143.619 $ (279,544) 1 75

Amount Admin Total
Campus Enhancement Description Requested Cut/Add Approved

079 All High Schools Afternoon Bus Transp. for Students (P.P. Incr) $ 48,000 (48,0000 $ 0
$ 0

099 All Schools Per Pupil Increase (Transportation/copiers/etc) $ 142,068 (142,068) § 0
$ 0

Total Campus Enhancements $ 190,068 $ (190,068) $0

Total Departments & Campus Enhancements $ 2,333,687 $ (469,612) $ 1,864,075

Total Enhancements Funded With 2001 Bond Interest $ 38,930
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Campus Special Projects

2009-2010 Budget
8/13/2000
Amount Adm. Total
Campus Special Project Description Requested Cut/Add Approved
002 Irving HS Distance Learning Lab Chairs $704 (704) $0
$0
003 MacArthur HS Freshmen Transition Course Materials 19,354 $19,354
$19,354
043 Travis MS Industrial Size Shredder (Bond) $1,583 (1,583) $0
6th Grade Dual Language Program 10,000 10,000
Replace Furniture (Bond) 11,260 (11,260) 0
Radios 2,250 2,250
$12,250
044 Lamar MS CPS Chalkboard & Document Cameras (Bond - $1,950) $5,460 (5,460) $0
$0
046 Houston MS New LIFE Unit Classroom (Bond) $2,235 (2,235) $0
Desks & Chairs With Bookracks (Bond) 24,688 (24,688) 0
Cafeteria Tables (Bond) 10,980 (10,980) 0
$0
048 deZavala MS Desks & Chairs With Bookracks (Bond) $29,699 (29,699) $0
$0
112 Lively Elem Cafeteria Sound System (Bond - $2,000) $6,000 (6,000) $0
Gym Sound System & Wireless Mic (Bond - $2,000) 4,000 (4,000) 0
$0
113 Farine Elem Sound System - 2 Gyms (Bond - $4,000) $9,000 (9,000) $0
$0
120 Townley Elem Turning Point Wireless Response Card  (Title II-D) $13,364 (13,364) $0
$0
122 FM Gilbert Elem Bookshelves in Library (Bond) $6,000 (6,000) $0
$0
163 Kinkeade ECS Replace Classroom Rugs (Bond) $9,900 (9,900) $0
$0
Total Campus Special Projects $166,477 (134,873) $31,604
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Department Special Projects

2009-2010 Budget
Amount Adm, Total
Department Special Project Description Requested Cut/Add Approved
701 Superintendent Relocation of Parent Involvement Coordinators  (Bond) $7,700 (7,700) $0
$0
852 Data Services Data Verification Software System (Stimulus Title 1) $217,800 (217,800) $0
$0
882 Gifted & Talented Rosetta Stone Software-Chinese Language $4,750 (4,750) $0
$0
883 Career & Technology  Desktop Lab Furniture  (Bond) $45,000 (45,000) $0
$0
885 Secondary T&L High School Consumable Materials for Science Classes $15,000 $15,000
HS Lab Equip for Science Classes (MHS & Academy-Bond) 73,000 (73,000) 0
$15,000
892 Athletics Pole Vault & High Jump Landing Systems  (Bond) $39,396 (39,396) $0
$0
909 Human Resources Credit Monitoring $100,000 $100,000
Fingerprint Employees 26,361 26,361
$126,361
911 Planning & Research _ Identify Copyright Infringement Issues $5,000 $5,000
$5,000
914 Facilities Services Security Cameras (Bond) $24,000 (24,000) $0
2 Security Vehicles 30,000 (30,000) 0
Commercial Document Shredder  (Bond) $15,000 (15,000) 0
Bar Code System (Already in Bond) 20,485 (20,485) 0
Lockable Steel Storage Cabinets (Bond) 5,200 (5,200) 0
Lift Gate for Box Truck (Bond) 7,800 (7,800) 0
$0
Total Department Special Projects $636,492 (490,131) $146,361
Total Departments and Campus Special Projects Approved $177,965

Total Special Projects Funded With 2001 Bond Interest - $323,391
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IRVING INDEPENDENT SCHOOL DISTRICT
2009-2010 BUDGET CALENDAR

BOARD DUTY ADMINISTRATION DUTY

January, 2009 Department of Planning & Research
releases 2009-2010 projected enrollment.

January 30, 2009 Send out Special Project and Enhancement forms;
Staffing and Supplemental Duty Pay Request forms;
Maintenance Review forms; Public Budget Input forms
(Due date March 6, 2009 to appropriate Assistant
Superintendent).

February 17, 2009 (7:00 P.M. Regular Board Meeting)

Finance Committee: 2009-2010 Budget
Calendar draft presented to Finance
Committee for input.

Finance Committee: Discuss 2009-2010
budget format and parameters.

February 18, 2009 General Principals Staff Meeting. Briefing on budget
process for 2009-2010.

March 6, 2009 Campus/Department: Due date for Staffing/Stipend
Requests, Special Project Requests, and Enhancement
Requests to appropriate Assistant Superintendent and
Maintenance Review Requests to Scott Layne.

March 9, 2009 (7:00 P.M. Regular Board Meeting) Budget Input forms disseminated to patrons through
Public Budget Input. the March issue of “Inside IISD”.
March 13, 2009 Assistant Superintendents: Due date for approved

Staffing/Stipend Requests to Dr. Neil Dugger.

March 26, 2009 Munis Budget Training: 8:30-10:00 A-M. or
12:30-2:00 P.M. Business Office distributes budget
instructions and training on Munis (Training Room #3).

March 27, 2009 Munis Budget Training: 8:30-10:00 A.M. or
12:30-2:00 P.M. Business Office distributes budget
instructions and training on Munis (Training Room #3).

Assistant Superintendents: Due date for Special
Project Requests, Enhancement Requests and
Maintenance Review Requests to Budget Office.

March 30, 2009 Munis available for next year budget entry.
April 2-3, 2009 Budget Committee to meet to review Staffing/Stipend

Requests, Special Projects Requests, Enhancement
Requests and Maintenance Review Requests.

April 6, 2009 (7:00 P.M. Regular Board Meeting) Dr. Neil Dugger prepares for discussion teacher salary
Noon Work Session: Discuss Teacher  schedules.
Salary Schedules 54



IRVING INDEPENDENT SCHOOL DISTRICT
2009-2010 BUDGET CALENDAR

BOARD DUTY ADMINISTRATION DUTY
April 20, 2009 (7:00 P.M. Regular Board Meeting) Public Input forms received from patrons for cost
Public Budget Input analysis and distributed to appropriate department

and/or campus.

Noon Work Session. Administration’s . .
Budget Forecast Presented. Administration presents budget forecast.

Consider adoption of 2009-2010 Teacher Dr. Neil Dugger prepares and presents salary schedules
Salary Schedules. to be adopted by the Board.

May 1, 2009 Budget rolls in accounting for 1* six weeks purchase
order processing.

May 4, 2009 (7:00 P.M. Regular Board Meeting) Campus/Department: First day to enter 1% six week
Public Budget Input. purchase orders.
Noon Work Session: Discuss Other Dr. Neil Dugger prepares for discussion other salary
Salary Schedules schedules.

May 18, 2009 (7:00 P.M. Regular Board Meeting) Administration presents First Budget Draft, proposed
Public Budget Input. fiscal goals and program priorities for Board
Noon Work Session. Board reviews First consideration.
Budget Draft and administration's Administration presents new staffing requests and
recommended staffing requirements. recommended additions to the 2009-2010 budget.

Consider adoption of other salary schedules  Dr. Neil Dugger prepares and presents other salary
schedules to be adopted by the Board.

Campus/Department: Last day to enter budget

May 20, 2009 Receive preliminary values from DCAD.

June 5, 2009 Last day to enter 1% six weeks purchase orders.

June 11-12, 2009 Administrative review of budgets.

June 15, 2009 (7:00 P.M. Regular Board Meeting) Administration presents Second Budget Draft for
Public Budget Input. Board Consideration.
Noon Work Session. Board reviews Second
Budget Draft.
Board authorizes purchase orders for Administration prepares resolution to approve supplies
supplies and materials needed during the and materials for First Six Week Purchase Orders.

1% six weeks.

June 16, 2009 First day to enter next year’s purchase orders (mailed
out after August 1%).

July 20, 2009 (7:00 P.M. Regular Board Meeting) Administration presents Preliminary Budget Draft.
Noon Work Session. Board reviews
Preliminary Budget Drafi.
Direct administration to prepare an
Administrative Recommended Budget.
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July 21, 2009

July 23, 2009

August 3, 2009

August 20, 2009

August 28, 2009

August 31, 2009

August 31, 2009

September 21, 2009

IRVING INDEPENDENT SCHOOL DISTRICT
2009-2010 BUDGET CALENDAR

BOARD DUTY

(7:00 P.M. Regular Board Meeting)
Review Administration's Recommended
Budget.

Set the date, time and place for “Public
Meeting to Discuss Budget and Proposed
Tax Rate”. (Suggested date August 31, 2009
at 7:00 P.M. Regular Called Meeting).

Announce Public Meeting to Discuss
Budget and Proposed Tax Rate and
Adoption of the Budget and Tax Rate on
August 31, 2009 at 7:00 P.M. Regular
Board Meeting (Can be the same date as the
Public Meeting on the Budget and Proposed
Tax Rate).

Authorize Administration to publish
“Notice of Public Meeting to Discuss
Budget and Proposed Tax Rate Increase”.

(7:00 P.M. Regular Board Meeting)
Public Meeting to Discuss Budget and
Proposed Tax Rate.

Board approves Certified Tax Roll for 2009
and anticipated Collection Rate.

ADOPTION OF 2009-2010 BUDGET.

Vote on Tax Rate (can be same date as
adoption of Budget but must be a separate
agenda item and after the Budget is
adopted.)

Approves Partial Tax Roll for 2009.
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ADMINISTRATION DUTY

Revise Budget if necessary under direction of
Superintendent with input from Board. Administrative
review and corrections/additions/deletions to campus
and department budget requests.

Receive certified tax roll.

Business Office presents the Administration’s
Recommended Budget.

Tax Office prepares resolution and order for “Public
Meeting to Discuss Budget and Proposed Tax Rate”.

Publish “Notice of Public Meeting to Discuss Budget
and Proposed Tax Rate” (at least 10 days but no more
than 30 days prior to meeting).

Post (72 hr) Notice of Public Meeting to Discuss
Budget and Proposed Tax Rate, Notice of Budget
Adoption, and Vote on Tax Rate Meeting.

Tax Office prepares resolution and order approving
2009 Certified Tax Roll and resolution and order
approving Anticipated Collection Rate.

Business Office prepares official resolution and order
to adopt the budget and presents Budget.

Tax Office prepares resolution and order levying

advalorem taxes.

Tax Office prepares Partial Tax Roll for 2009 for
Board Approval.





